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To:

ALL MEMBERS OF THE COUNCIL

You are hereby requested to attend a meeting of EAST BEDLINGTON PARISH COUNCIL to be held at Bedlington Station Residents Association, on Tuesday 1 March 2011 at 6.00 pm.
The Agenda for the meeting is set out below.  

Ron Thornton
Parish Clerk









24 February 2011 
__________________________________________________________________________
OPEN SESSION

The Chair to invite members of the public present to put questions to, or draw relevant matters to the attention of, the Council, prior to commencement of business.  This is for a period of 15 minutes overall and is limited to 3 minutes per person.

A G E N D A

1. APOLOGIES FOR ABSENCE
2. MINUTES OF THE LAST MEETING
To sign as a correct record the minutes of the Council meeting held on 1st February 2011. 
3. MATTERS ARISING FROM THE MINUTES

To note matters arising from the minutes that are not included as agenda items.
4. DISCLOSURE OF INTERESTS
To receive from members in respect of any items included on the agenda for this meeting, disclosure of any personal or prejudicial interests.
5. CORRESPONDENCE 

A schedule of correspondence received is attached at Appendix A. Members are requested to note the correspondence received and the actions taken and proposed.

6. CLERKS rEPORT
To receive the Clerks report on significant events and action taken on minutes.
7. Invoices & Payment Vouchers
The Council is requested to approve the schedule of expenditure attached at Appendix B.
8. Financial Postion

The Council is requested to note the Parish’s financial position as follows;

· Cleared balance up to and including expenditure Voucher 88 (24 February 2011) - £83,501.23.
9. Bank Reconciliation

To receive the bank reconciliation for the period to 31 January 2011 attached at Appendix C.
11
POLICE REPORT
12 REVIEW OF THE SYSTEM OF INTERNAL AUDIT 
The council is required (at least once a year) Under the Accounts & Audit Regulations 2006 to carry out a review of its system of internal audit. This feeds into a wider review of the system of internal control which also considers risk management and prevention and detection of fraud arrangements.

A review carried out in May 2010 identified 2 action points (minute CO23/10 refers). In response the following documents have been prepared;

a) Terms of Reference for the appointed Internal Auditor, and 

b) An Internal Audit Plan

    The Council is requested to approve these documents.
13 INTEREST ON BANK BALANCES

Minute 179/10 (3), (authorised the Clerk to invest the Council’s Bank balances in fixed term accounts). A detailed cash flow forecast has subsequently been prepared by the Clerk and presented to Finance Working Group. The Finance working group recommends the following;

A) £40,000 be invested in 24 month fixed term account,

B) That the Council should maintain a £10,000 working balance with any surplus funds being invested in 6 week, 3 month or 6 month accounts as appropriate

C) That the cash flow forecast is updated regularly and the investment strategy kept under review.    

14 COMMUNITY PLAN

To encourage parishioners to complete the Council’s survey it is proposed to enter participants in a free cash draw. The Finance working Group recommends the following prizes;

1st prize £200

2nd prize £100

3rd prize £50

15 WORKING GROUPS  

To receive reports from working groups

· Publicity &  Communications 
· Finance (Cllr B Richmond)
· Environment (Cllr Alyson Wallace)
· Heritage, Culture ( Cllr I Harbottle)
· Allotments (Cllr A Stewart)

· IT 
· Schools & Communities (Cllr C Parker)

16. ANY OTHER BUSINESS

To consider any other items for information only including items to be brought forward to the next meeting.
17.  DATE OF NEXT MEETING

The next meeting of East Bedlington Parish Council will be on Tuesday 5 April 2011 at Bedlington Station Resident’s Association.

Appendix A


Schedule of Correspondence Received.

	Ref No
	Date
	Name
	Details
	Action

	199
	2/2/2011
	NCC
	Taxi Survey
	Note

	200
	2/2/2011
	Age Concern
	Letter requesting donation
	Defer to new financial year

	201
	6/2/2011
	Carers Northumberland
	Annual Report – EB noted as funder
	Note

	202
	7/2/2011
	Bedlington Over 60’s
	Thank you card – for small grant
	Note

	203
	18/2/2011
	BDO
	Audit Briefing Note
	Clerk to note


Appendix B

Schedule of Expenditure


	Payment reference
	Details
	amount

£

	v86
	UK Office Direct (Book case & Stationery)
	102.86

	V87
	NCC Payroll (February)
	1516.26

	v88
	Clerks Expenses (windows £15; Postage £4.92; Refreshments £12.23
	32.15

	
	
	


EAST BEDLINGTON PARISH COUNCILLORS:  Alex Wallace (Chair), Brian Richmond (Deputy Chair), Dave Armstrong, Anthony Barrett, Allan Douglas, Irene Harbottle, Ronald Major, Colin Parker, Arthur Pegg, Allan Stewart and Alyson Wallace
	
	
	
	

	BANK RECONCILIATION
	
	APPENDIX C
	

	
	
	
	

	
	
	£
	£

	Balance as per Bank Statements on 31 Dec 2010 
	 
	 

	
	
	 
	 

	Current Account
	
	37811.39
	 

	Deposit Account
	
	50015.65
	 

	Petty Cash
	
	0.00
	87827.04

	
	
	 
	 

	Less Unpresented Cheques
	Cq No
	 
	 

	
	112
	50.00
	 

	
	113
	30.00
	 

	
	114
	20.00
	 

	
	116
	1924.54
	

	
	117
	650.00
	 

	
	119
	102.86
	 

	
	
	 
	 

	
	
	 
	 

	
	
	 
	 

	
	
	 
	2777.40

	
	
	 
	 

	Add Unbanked Cash
	
	 
	 

	
	
	0.00
	0.00

	NET BANK BALANCES AS AT 31 December 2010
	 
	85049.64

	
	
	 
	 

	CASH BOOK
	
	 
	 

	Opening Balance
	
	 
	55978.04

	Add Receipts in year
	
	 
	77498.78

	Less Payments
	
	 
	48427.18

	Closing Balance per Cash  Book
	
	 
	85049.64

	
	
	
	

	
	
	
	

	
	
	
	

	Prepared By
	
	
	

	
	
	
	

	
	
	
	

	Checked By
	
	
	


Terms of Reference

Appointment of Internal Auditor for 2010/11 Financial Year.

The Council approved the appointment of Mr J Ainsworth at its meeting held on 4 January 2011. Mr Ainsworth is considered to have the adequate competence to carry out the role and has no other connection with the Council.

Remuneration 

A fee of £250 will be paid based on a 2 day audit. An additional fee will be paid upon agreement with the Council should it be necessary to extend the audit e.g. due financial irregularities. 

Roles and Responsibilities;

As the appointed internal auditor for East Bedlington Parish Council your role is to provide assurances to the Council in the following areas;

· That adequate systems of internal control are in place

· That the Council has considered the main risks that it faces and has put in place strategies to avoid or minimise such risk (including insurance)

· That the Council has acted lawfully and complied with its own internal rules and regulations e.g. Standing orders & financial regulations

· That all income and expenditure has been properly accounted for (including Section 137 expenditure)

· That expenditure has been properly approved 

· That the books of account are accurate and kept up to date

· That the Audit Commissions annual return has been completed accurately and agrees to the underlying financial records

Audit Planning.

The timing of the audit will be determined upon the date of audit being advised by the Audit Commission. An interim audit may be carried out to relieve time pressure at the year end.

The audit will commence with a follow up of audit recommendations and any issues raised by the external auditor from the previous year. The Auditor will at the outset of the audit discuss the systems of internal control with the Responsible Financial Officer, assess their adequacy and carry out tests to ensure they are operating in practice.  

The Auditor should plan his work to ensure sufficient time is allocated to;

· examination of the financial records i.e. the accuracy of the Audit Commission return; financial records and underlying documents;

· High risk areas i.e. areas of inherent risk, uncertainty or ambiguity.

Access to information, Members and Officers.

The Internal Auditor will have access to all information and documents that he considers necessary in order to effectively discharge his duties and will have access to all members and officers to answer such questions as are reasonable for such purpose.

Fraud & Corruption

Managing the risk of fraud and corruption is the responsibility of management. Internal audit will assist management by reviewing the controls and procedures in place.

Audit procedures alone cannot guarantee that fraud and corruption will be detected and the Council recognises that the internal auditor is not responsible for the prevention and detection of fraud. However, the internal auditor is expected to be alert to risks and exposures that could allow a fraud, irregularity or corrupt practice to take place. 

Audit Testing.

Audit testing will be carried out in accordance with the core Audit Plan approved by the Council and to such other areas as the Internal Auditor deems necessary in his professional judgement.

Reporting Requirements.

Upon completion of the Audit the Internal Auditor will complete section 4 of the Audit Commissions Annual Return and prepare a written report for submission to full Council. The Internal auditor will have the right to attend the Council meeting at which his report and recommendations are discussed and to speak on related matters.

Minor matters will be discussed with the Responsible Financial Officer and recorded in memorandum form, a copy of which will be sent to the Finance working Group Champion. 

Signed 

Ron Thornton 

Clerk to East Bedlington Parish Council.

17 February 2010.

East Bedlington Parish Council

Annual Internal Audit Plan

	Internal Control
	Audit Activity

	Proper bookkeeping


	Verify that the cash book;

• is maintained and up to date

• is arithmetic correct

• Is regularly balanced



	a) standing orders

and financial

regulations adopted

and applied; and

b) payments controls


	• Establish whether the council;

Has  formally adopted standing orders and financial

regulations

• Has appointed a Responsible financial officer with specific

duties

• Verify that items or services above the de minimus amount been

competitively purchased

• Verify that payments in the cashbook supported by invoices, authorised and minuted

• Verify that VAT on payments been identified, recorded and reclaimed

• Verify that s137 expenditure is separately recorded and within statutory limits?



	Risk management

arrangements


	• Examine the minutes to identify any unusual financial activity?

• Establish whether the minutes record the council carrying out an annual risk assessment

• Assess the adequacy and appropriateness of Is insurance cover 

• Establish whether internal financial controls documented and regularly reviewed



	Budgetary Controls


	• Establish that the council prepared an annual budget in support of its precept

• Verify that actual expenditure against the budget is regularly reported to the council

• Identify  any significant unexplained variances from budget and investigate 



	Income Controls


	• Verify that income is properly recorded and promptly banked

• Verify that the precept recorded agrees to the Council Tax authority’s notification

• Assess whether security controls over cash and near-cash adequate and effective



	Payroll Controls


	• Ensure that all employees have contracts of employment with clear terms and conditions

• Verify that salaries paid agree with those approved by the council?

• Verify that other payments to employees reasonable and approved by the council

• Ensure that PAYE/NIC been properly operated by the council as an employer



	Assets controls


	• Verify that  the council maintains a register of all material assets owned or in its care

• Verify that  assets and Investments registers up to date



	Bank Reconciliation


	• Establish if  there a bank reconciliation for each account

• Verify that the bank reconciliation carried out regularly and in a timely fashion

• Indentify and investigate any unexplained balancing entries in any reconciliation



	Year-end procedures


	• Verify that the yearend accounts have been prepared  on the correct accounting basis  (Receipts and Payments or Income and Expenditure)

• Confirm that the accounts agree with the cashbook

• Establish that  there is an audit trail from underlying financial records to the accounts

• verify that where appropriate, debtors and creditors been properly recorded



